The Bailey Scholars Program
seeks to be a community of scholars dedicatedfeddng
learning. All members of the community work towapdo-
viding a respectful trusting environment where wekaowl-
edge our interdependence and encourage personalwgino
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Background

As a result of the 2005 Bailey summer retreat, an ad hoc group emerged to write a set
of core beliefs, values, and aspirations as guidelines for Bailey. The group co-led by
Carole Robinson and Trevor Johnson, with Leroy Harvey, Howard Person, and Kile Ku-
cher, began their charge with some community-created material generated at the re-
treat. These principles represent the community’s belief systems and are meaningful to
all involved. Creating and making explicit a set of principles for Bailey is an important

= step in Bailey's future as we continue to remake ourselves individually and collectively in
BA I I I Y the space that is Bailey.
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We seek to create and nurture space -physical j@emagtmental, and time- for diverse peo-
ple and ideas, creativity, and for joyful and sthelearning. We strive to leave and respect
space for individual and collective emergence tmmte possibilities, discovery, engage-
ment, and whole-person development.

COMMUNITY

We expect, embrace, and create spaces for the ellaas integral to our community. Bai-
ley is an organic, evolving, and inclusive communBailey community members contribute
their various strengths to support, nurture, antebeeach other and the community.

RESPECT AND APPRECIATION

We show the respect and appreciation we hold fogrstand ourselves that arise from our
desire for understanding, our interest in, andammpassion for all learners, learning jour-
neys, and learning spaces we share.

LEARNING

We acknowledge that we can learn from others. Liegrim Bailey is self-directed, co-
created, scholarly, self-paced, peer-driven, atermally motivated through individual and
collective experiences. We appreciate and praatigkiple ways of learning, knowing, and
expression, and embrace others’ gifts, worldvidmewledge, experience, and wisdom.

SCHOLARSHIP

We advocate for the serious, open, and regulacesesof scholarship. Participating in Bai-
ley is both a privilege and an opportunity thatuiees individual and collective responsibil-
ity to uphold scholarship in all the dimensionslimed in these principles.

CO-CREATIVITY AND COLLABORATION

We co-create our learning with, through, and fram another through dialogue and reflec-
tion. Simultaneously, we respect each individuiBedom of voice, choice, and expression
in our collaborative approach to learning.




TRANSPARENCY

We foster and practice openness in our dialogugsid@-making and shared spaces. We believe thatilgg, wise choices, and
rich creativity emerge through dialogue, clear camioation, openness, and inclusiveness. We acoepémbrace the chal-
lenges, vulnerability, surprises, and joys that eamith transparency.

PEER-LEADERSHIP
We believe each community member has the respdihsénd opportunity to participate in peer-leadepsby engaging in the
process of shared decision-making in class, irctmmunity, and at the Bailey Community Council (BCC

MINDFULNESS
We strive to be considerate and mindful of thegecjples. At the same time, we seek to remain prtesespectful, open-

2006 Liberty Hyde Bailey Alumni Survey Results By Carole Robinson

Results are in from the 2006 how do you feel your Bailey and perspectives: “Early
Liberty Hyde Bailey Alumni experiences compare to all on, | really enjoyed the

Survey. Thank you to all your other experiences at community atmosphere
who shared their thoughts MSU?” created by Bailey and the
and time with Heather and open space it provided for

me. A more detailed report The main, almost universal, meeting and learning from
will be available soon. Of  theme that emerged from  new people who held dif-

the 76 surveys sent, 19 the responses to the mean- ferent perspectives and
alums responded—many by ingfulness of Bailey was interests. Bailey made
e-mail, some by long- that Bailey created a space MSU seem much more

distance phone conversa- for learning, growing, and  hospitable and intimate.
tions, and several through being that was different and In a sense, even though
face-to-face interviews. nurturing for each learner. today I'm states away, it
Bailey provided a space to still does by keeping me
Participants responded to  be whole, to connect with  connected. The relation-
these key questions: “As youself and others, a space for ships that | formed while
reflect on your participation community and “family and involved with Bailey were
in Bailey, what are some of a sense of belongingata the most meaningful thing
the most meaningful things large university, an to me.”
about the program?” “Please“opportunity to connect
describe any successes with others in a genuine and Bailey also offered a space
(based on your own defini- authentic manner,” and a  for creativity and critical

tions), frustrations, chal- space for “leadership and  thinking facilitated by
lenges, or obstacles communication.” loosely structured classes
[associated with participa- and experiences based on

tion in Bailey],” and “Now  Bailey was a safe space thai self-directed, connected,
that you have finished the  offered diversity of ideas and learner-centered learn-
Bailey Scholars Program, ing—classes that, as one




alum responded,

“allowed me the freedom Bailey was also frustrating

to explore what | chose,
rather than what | was
told to learn.”

Several participants re-

and challenging for students.
“l had to practice being pa-
tient and listening to other
people’s opinions,” stated one
alum. She now practices those

vealed that Bailey helpec skills everyday at work: “ |

them stay in school
rather than dropping out.
As one alum put it, “I
hated school. Bailey
helped focus me. It was-
n’'t home, but Bailey pro-
vided a niche where you
felt like you belonged.
That was the biggest
thing.”

Another participant
stated that Bailey “kept
me a student at MSU
when | was considering
leaving MSU and purs-
ing a community college.
My involvement with
Bailey helped form my
confidence in my own
ability to succeed as a
student, professional,
and adult.”

Not only did Bailey help
keep students in school
as undergraduates, Bai-
ley motivated several of
the participants to con-
tinue their education in a
graduate program, as
demonstrated by this
guote from one alum: “I
don’t think I would have
gone on for a MS with-
out Bailey.”

think about that a lot at work.

| try to be open to the ideas of
others. A challenge is working
with different types of people.
Bailey helps with all those
things.”

A frustration for one alum
was that his experiences in
Bailey revealed a truth: learn-
ing in Bailey only emphasized
what education on a general
level, was not. He said,
“Bailey completely changed
my view of education in a
positive way because it rein-
forced what it should be, and
in a frustrating way, you see
where education is: It's still
way behind.”

How did their Bailey experi-
ences compare to their other
experiences at MSU? The an-
swer is best expressed by one
alum (now a graduate student
at a prominent university):
“Bailey was my best experi-
ence at MSU. | can say this
because almost all of my great
experiences were, in some
way, connected to Bailey.
Bailey serves a key role to
make students think critically
about life and learning, rather
than to just file like sheep

through the next class.”

Bailey helped students grow
and thrive on several levels:
from within, with and through
others, and on a much higher
level. As another alum (also a
now a graduate student) re-
sponded, “it [Bailey] helped
me to improve my own sense
of self and showed how | can
contribute to a greater whole —
practically, through listening,
communicating, participating,
planning, and, more ab-
stractly, through creating my
vision and seeing how it can
relate to other things happen-
ing around me.”

Bailey served not only as a
venue for individual growth
within the program, it served
as glue that “as a whole, tied
things together” at MSU and
beyond: “it [Bailey] helped
me to improve my own sense
of self and how | can contrib-
ute to a greater whole — practi-
cally through listening, com-
municating, participating,
planning, and, more ab-
stractly, through creating my
vision and seeing how it can
relate to other things happen-
ing around me.”

Alums gained social skills

that helped them in all aspects
of their lives. “My overall ap-
preciation of Bailey is that it
has taught me the social skills
to survive in a fast and chang-
ing world, through academics,




personal discipline, lead- of growth that brought
ing sometimes blind and out the best in me.” An- way of thinking—just

other times with sight.”

Every participant indi-
cated he or she would
join the program again.

other participant re-
sponded, “Bailey was
one of the most enrich-
ing experiences | had in
comparison to my other

If given the chance, most experiences at MSU...

would join the program
even earlier in their col-
lege career—as fresh-

that without the Bailey

not complying with one
approach to my life.”

Bonds formed in Bailey
are “everlasting” on mul-
tiple levels. How many

thus enabling me to be a students would say that

successful person.”

men. Learners found it ta Others found their true

be “enriching” and
“nurturing,” “Yes,” says
one alum, “ | would en-
ter Bailey a thousand
times more if | could be-
cause | appreciate the
nurturing and cultivation

vocation as a result of
having a space that let
their lives speak, as

Parker Palmer might put

it. “I've decided to be-

come a teacher. | would-

n't have been able to do

of their college experi-
ences?

Hello all,

Just a quick note while
the little one is sleeping
to let you know that
Amelie Nicole Barbier

mother. She is, obvi-
ously, the most beauti-
ful, wonderful, and all
around best thing on
earth.

was born on Wednesday We're all doing well.
July 26 at 11:55pm. She Gui and | are coping

weighed 3kg and was
50.5cm long. She's got

with the weird sleeping
patterns and I'm starting

lots of dark hair and blue to get the hang of the

eyes- just like her

breastfeeding thing.
Ami is a very chilled out
baby so life isn't too
hard. She only cries
when she wants food,
which means I'm at her
beg and call. Like all
French people Gui and |
are taking vacation time

for the entire month of
August. My parents
will arive on friday and
after they leave we'll
be taking on our first
family road trip to
Provence to visit Gui's
parents and his sister.
Keep us in your
prayers;)

Here's some pictures of
"la belle"....

| hope every one is
well and the summer
sun has done some
good.

Take care,
Melanie




Dear Friends and
Coleagues,

| am pleased and honored to
begin my role as the first
Senior Director of the Bai-
ley Scholars Program. |
would like to thank you for
your congratulations and
words of encouragement.

It is extremely important we
continue to recognize the
efforts of our Search Com-
mittee (Dani Brycz, Scott
Craven (chairperson), Geoff
Habron, Tracy Kerchkof,
Terry Link, Vickie Lovejoy,
Naonobu Ushiku, Jaclyn
VanOverbeke, and Dionardo
Pizana), Vickie Lovejoy,
Frank Fear, and Scott Wit-
ter. These individuals per-
formed an exhaustive
search, and their time and
dedication to the Bailey
Scholars Program is very
much appreciated. Please
continue to send words of
thanks to them for their ser-
vice.

As | transition into this new
role, it is also very impor-
tant to recognize Frank
Fear's contribution as In-
terim Co-Director of Bailey.
Without his hard work, in-
novative thoughts, and dedi-
cation to success, these past
months would have been
rather grim. Please send

him thanks and congratulations
as he moves into his new role as
Senior Associate Dean of the
College of Agriculture and
Natural Resources.

Members of the BCC who have
contributed significantly to the
workings of the Bailey Scholars
Program need to also be recog-
nized. The leadership of this
group is of utmost importance
as we look to our future, as they
have laid a solid ground work to
begin building Bailey into the
future. Scott Craven, Diane Do-
berneck, Frank Fear, Monica
Glysson, Carole Robinson, Ash-
lee Sackett, and Heather Van-
denburg are among these dedi-
cated individuals who have

truly been integral to the suc-
cesses we are seeing in the Bai-
ley Scholars Program. | look
forward to others joining BCC
and charting our leadership to-
gether.

As | begin my role as Senior
Director, | am charged with out-
lining a vision for our program.
We all know the work we do
here in Bailey is groundbreak-
ing and highly important. We
need to center ourselves on
what makes "Bailey great." By
centering ourselves around
these areas, we may then move
on to new innovations and fur-
ther outline our future to make
"Bailey excellent." I fully

believe in the work of the Bai-
ley Scholars Program; we
stand for scholarship, excel-
lence, innovation, and com-
munity. The Bailey Scholars
Program is a place of possibil-
ity and potential.

As | look toward the future, |
recognize the work we do
here is through each other.
Before | may begin charting
possibilities for our future, |
must first understand where
we are. In order to do this, |
will be conducting 3 separate
focus groups to listen. These
will be conducted over the
next 2 weeks, one for Bailey
undergraduate students, one
for Bailey faculty, staff &
graduate students, and one for
Bailey alumni. Vickie and |
will be scheduling these in
meeting rooms outside of Bai-
ley so we may have privacy,
be looking for an update on
the times, dates, and locations.
It will be of the utmost impor-
tance that you attend these
meetings.

These next few months will

be rather exciting, and | am
looking forward to a rejuve-
nated momentum. Let us con-
tinue to harness the potential
we hold here in the Bailey
Scholars Program.




Aug. 24
Aug. 27
Sept. 2
Sept. 9
Sept. 20
Sept. 23
Sept. 30
Oct. 14
Oct. 18
Nov. 4
Nov. 6
Nov. 11

Bailey Scholars Program
Community Events
Fall 2006

10 am -2 pm Fall Convener’s Retreat

1 pm—4pm Bailey Fall Retreat

10 am — 12 pm Bailey Tail Gate

1:30 pm — 3:30 pm  Bailey Tail Gate

4 pm—6pm Fall Welcome

12 pm —2 pm  Bailey Mini-Golf Outing
10 am — 12 pm Bailey Tail Gate

2 hours before Kickoff Bailey Tail Gate
4 -6 pm Fall Open House

2 hours before Kickoff Bailey Tail Gate
6 — 7 pm Dialogue Session

TBA Autumnfest




